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Drew Cavin, Dottie Rue

Memo to President Tiefenthaler

With the overarching goal of possibly eliminating program fees, our charge was to
research all of the financial resources that exist in administrative offices that
students can request or be granted funding. In addition, we were asked to look at
projected budgets, their funding source, historical use and the process by which
students obtain the funding.

Our team met to discuss the parameters of our project and agreed upon the
following conclusions:
e Student funding can be divided into three separate categories: emergency
funding, student financial need and personal study. On the attached
spreadsheet, we have indicated these categories.

e Due to non-standardized record keeping, the changing student body, staff
turnover of those who dispersed funds, financial aid structure, etc. it was
difficult to record historical data. We also discussed the relevancy of past
practice given the non-standardized approach and determined the value to
be limited.

e Where possible, we also tried to record how many students received funding.

The attached spreadsheet shows the details of our findings, but the following are the
key highlights:

e Across our administrative departments, funding includes endowed,
restricted and operating budgets for FY16 totals $666,425. Internship
funding, USOC/GEO Fellowships from the Career Center are not accounted
for. Last year, this total amount was roughly $305,000.

e The Career Center’s funding for Internships, USOC/GEO Fellowships will
stem from the remaining balance of what is not spent on half-block
programming. The total budget for all three of these items is $400,000.
Dynamic Half Block 2016 is estimated to cost between $200,000 and
$250,000.

e Total unrestricted funding for FY16 is $489,500. Again this does not include
internship, USOC/GEO Fellowship funding. Total restricted funding for FY16
is$176,925.



We believe that the attached spreadsheet captures the majority of student funding
that is available, but most likely does not account for some discretionary granting of
funding to students from administrative departments. In addition, although we do
not have data for how many students received funding last year, we do know the
approximate numbers students who received funding from venture grants (138),
internship funding (73), GEO/USOC fellows (6) and the president’s special project
fund (56). We also know that several students obtain funding from two if not all
three of these sources for their academic pursuits.

Please let us know if you have further questions.
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